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This research aims to study the management of the Ban
Phak Pang Basket Weaving Group and to examine the problems
and needs of the group located in Moo 1, Phak Pang Sub-district,
Phu Khiao District, Chaiyaphum Province. This qualitative research
studied key informants including the group’s chairman, vice-chairman,
treasurer, secretary, public relations officer, marketing officer,
committee members, group members, officials from the Community
Development Office, and consumers, totaling 30 people. The
research tools consisted of interviews and focus group discussions.
Data analysis was conducted using content analysis, with data
verification throughout the research process and after field data
collection. The data was then categorized, summarized in detail,
and separated according to the research objectives.

The study results revealed that in terms of group management
according to the dprinciple: For Man, the group lacks systematic
management and does not assign roles to members based on
their abilities and skills. For Money, the group lacks continuous
bookkeeping of income and expenses, only keeping purchase
receipts. For Materials, there is no inventory management. For
Management, the group has not established a formal structure or
committee directory, currently relying only on informal recognition.
Regarding the group’s problems and needs, the study identified

issues in management, group funding, production, marketing, and
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products. Based on these five problem areas, the group’s
development needs are as follows: improving management,
financial support, production development, online marketing
management, and product pattern development. These improvements

are necessary for the continued operation of the group.

I Management, OTOP products, Basket weaving group
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