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This research aims to study the group management and
examine the problems and needs of the Ban Si Kai Homestay
Group. This qualitative research studied key informants including
officials, community leaders, chairperson, committee members,
and service users, totaling 30 people. The research tools consisted
of interviews and focus group discussions. Data analysis was
conducted using content analysis, with data verification throughout
the research process and after field data collection. The data was
then categorized, summarized in detail, and separated according
to the research objectives.

The study results revealed that the Ban Si Kai Homestay
Group was formed from the housewives’ group, savings group,
and occupational groups within the community. The group was
established when the Nong Khai Provincial Community Development
Office surveyed the area with villagers to find a group to provide
accommodation for tourists visiting the End of Buddhist Lent
Festival to see the Naga Fireballs. The group has been operating
since then and has been successful with their homestay business.
Currently, the group has 22 members, offers shares and welfare
benefits to its members, collaborates with 10 occupational groups,
and receives annual funding from government agencies. Secondly,
the group’s main problem is online marketing, which is because

most group members are elderly and lack understanding of
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technology use. Therefore, the group wants to develop online
marketing to better communicate with tourists according to the

needs of those interested in staying at the homestay.

| Potential development, Homestay groups, Group management
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