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This research, titled “Guidelines for Monitoring and
Evaluating Projects and Programs of the Faculty of Humanities and
Social Sciences, Sakon Nakhon Rajabhat University,” aims to study
the problems and find approaches for monitoring and evaluating
projects and programs for the fiscal year 2019. A questionnaire
was used to collect data from 50 personnel involved in project
implementation. The statistics used include mean and standard
deviation.

The research findings indicate that the overall issues in
monitoring and evaluating projects and programs in all three
phases—pre-implementation, during implementation, and
post-implementation—were at a high level (X=3.92, S.D.=0.69).
Specifically, the pre-implementation phase faced the most
significant issue, which was the knowledge and capability of the
monitoring and evaluation personnel. During the implementation
phase, the primary issue was comparing project outcomes with
the budget spent. Post-implementation, the main concern was
using the recommendations from the monitoring and evaluation
to plan future operations.

Overall, the approach for monitoring and evaluating projects
and programs across six steps was highly agreed upon (X=4.55,
S.D0.=0.50). Each step includes:
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1. Studying the conceptual framework for project evaluation:
There should be meetings and discussions, as well as secondary
data review.

2. Setting objectives and scope for evaluation: Small group
meetings with stakeholders should be conducted to set objectives
and evaluation scope.

3. Determining evaluation topics and collecting field data:
The goals should align with policies, strategies, outputs, and
outcomes.

4. Summarizing problems and findings: There should be
brainstorming sessions with the evaluation team to discuss
obstacles and findings.

5. Synthesizing operational guidelines: Meetings should
be held to discuss project efficiency (outputs), effectiveness
(outcomes), and overall conclusions.

6. Writing the report: The report format should be updated
to suit current situations, and an information system should

support report management.

’ Programs, Projects, Monitoring and Evaluation
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