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Abstract

This research aims to: 1) study the problems faced by entrepreneurs in the Ban Klang

indigo-dyed silk weaving coomnmunity enterprise group, and 2) analyze participatory development
approaches to enhance their capacity. This qualitative research employed field data collection
through in-depth interviews using purposive sampling. The key informants consisted of 15
participants: 1) a community leader, 2) the group leader of the indigo-dyed silk weaving enter-
prise, 3) group members, and 4) next-generation successors of the enterprise. The data were
analyzed qualitatively and presented using descriptive analysis.

The research findings revealed that: 1) The group faces structural problems in raw
materials, labor, and production processes—especially a shortage of indigofera plants and
local silk, an aging workforce with a lack of continuous skill transfer, and a time-consuming,
complex production system. These issues have led to high costs, inconsistent quality, and
difficulties in competing in the modern market. 2) To enhance competitiveness, the group must
focus on upskilling members, restructuring management, and systematically expanding online
markets. Simultaneously, the group should promote product innovation that preserves com-
munity identity, alongside building partnerships with public and private agencies to enhance
capability and long-term sustainability.

Keywords: Entrepreneurs, Community Enterprise Group, Indigo-Dyed Silk, Entrepreneur Devel-

opment, Entrepreneur Development Guidelines
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